Town of Groton, Connecticut Crotn o 04
’ Town Clerk 860-441-6640

Meeting Agenda Town Manager 860-441-6630

Town Council Committee of the Whole

Mayor Heather Bond Somers, Councilors Dean G. Antipas, Bruce S. Flax, Bill Johnson, Frank O'Beirne,
Jr., Deborah L. Peruzzotti, Rita M. Schmidt, James L. Streeter, and Harry A. Watson

Monday, December 19, 2011 6:00 PM Town Hall Annex - Community Room 1
SPECIAL MEETING - JOINT MEETING WITH BOARD OF EDUCATION

1. CALL TO ORDER
2. ROLL CALL

3. NEW BUSINESS

2011-0006  Joint Meeting with Board of Education (2011 Standing
Referral)

- Fostering Better Communication

- Goal Setting and Measures of Success

- Opportunities for Shared Services

- Long Range School Planning

- Update on Middle School Consolidation Plan
- CIP Schedule (Consolidation & Long-Term)
- FYE 2013 Budget

- Fitch High School Baseball Field Update

- Joint Meeting Schedule

4. ADJOURNMENT
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